HCDD RETAIL
CITY OF HOUSTON, TEXAS «p Az;yvlg}{?]\le TO
NOTICE OF REQUEST FOR PROPOSAL (RFP) BETTER SERVE
SOLICITATION NO.: HOUSTON”
T24056
SOLICITATION DUE November 7", 2014 at 3:00 P.M., CST
DATE/TIME:
SUBMITTAL LOCATION: City. Secretary’s Office
City Hall Annex, Public Level
900 Bagby Street
Houston, Texas 77002
DESCRIPTION: Community Development Block Grant (CD]éG) — Public Services
; Date Time ) Location
PRE-PROPOSAL October 20,2014 2:00 P.M. HCDD, 601 Sawyer,
CONFERENCE: Conference Rm.
First Floor,
Houston, TX 77002

In accordance with, Texas Local Government Code. § Chapter 252; competitive sealed Proposals for the services
specified will be received by the City Secretary’s Office of the City of Houston at the above specified location, until
the time and date cited.. Offers must be'in the actual possession of the City Secretary’s Office on or prior to the
time and date, and at the location indicated above. Late offers will not be considered.

Offers must be submitfed in a sealed envelope or package with the Solicitation Number and the Offeror's name
and address clearly indicated on the envelope or package. All offers must be typewritten. Additional instructions
for preparing an offer are included in this Solicitation.

OFFERORS ARE STRONGLY ENCOURAGED TO CAREFULLY READ

Solicitation Contact Person:
Derrick McClendon

Name Housing & Comffiunity De(vélopr@/ﬁ

irector
Derrick.McClendon@houstontx.gov /&-\ /§: / 4[

E-Mail Address Date
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INTRODUCTION:

The City of Houston, Housing and Community Development Department (HCDD) is seeking nonprofit
organizations (‘Contractor”) that have their 501(c)(3) nonprofit status to provide Public Services
programs to Houston citizens in the following areas: Homeless Services and Job Training/Education
Services.

SUBMITTAL PROCEDURES:

Five (5) hard copies of the Proposal, including one (1) printed original signed in BLUE ink (clearly
marked “Original”), four (4) copies (clearly marked “Copy”), and one (1) electronic CD copy to be
submitted in a sealed envelope/box bearing the assigned Solicitation Number, located on the first page
of the RFP document to:

City Secretary’s Office
City Hall Annex, Public Level
900 Bagby Street
Houston, Texas 77002

The deadline for the submittal of the Proposal to the City Secretary’s Office is no later than the date and
time as indicated on the first page of the RFP document. Failure to submit the required number of
copies as stated above may be subject for disqualification from the Proposal process.

Respondents may elect to either mail or personally deliver their Proposals to the City Secretary’s Office.

The City of Houston shall bear no responsibility for submitting responses on behalf of any Offeror.
Offeror(s) may submit their Proposal to the City Secretary’s Office any time prior to the stated deadline.

PROPOSAL FORMAT:

The Proposal must be electronically generated, and the printed original signed in ink. They should not
be submitted in elaborate or expensive binders. Legibility, clarity, and completeness are important and
essential.

The Proposal must be signed by an individual(s) legally authorized to bind the Offeror(s), and must
contain a statement that the Proposal and the budgets contained therein shall remain firm for a period of
one hundred-eighty (180) days.

PRE-PROPOSAL CONFERENCE:

A Pre-Proposal Conference will be held at the date, time, and location as indicated on the first page of
the RFP document. Interested Offeror(s) should plan to attend, as it is strongly recommended. It will be
assumed that potential Offeror(s) attending this meeting have reviewed the RFP in detail, and are
prepared to bring up any substantive questions not already addressed by the City. Copies of the RFP will
not be distributed at the Pre-Proposal Conference.
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ADDITIONAL INFORMATION AND SPECIFICATION CHANGES:

Requests for additional information and questions should be addressed to Housing and Community
Development, Procurement Division, Derrick McClendon, telephone: 713.868.8369, fax: 713.868.8306,
or e-mail (preferred method to): Derrick.McClendon@houstontx.gov, no later than October 24th, 2014
at 10:00 am. CST. The City of Houston shall provide written responses to all questions received in
writing before the submittal deadline. Questions received from all Offeror(s) shall be answered and sent
to all Offeror(s) who are listed as having obtained the RFP. Offeror(s) shall be notified in writing of any
changes in the specifications contained in this RFP.

LETTER(S) OF CLARIFICATION:

All Letters of Clarification and interpretations to this Solicitation shall be in writing. Any Letter of
Clarification(s) or interpretation that is not in writing shall not legally bind the City of Houston. Only
information supplied by the City of Houston in writing or in this RFP should be used in preparing
Proposal responses.

The City does not assume responsibility for the receipt of any Letters of Clarification sent to Offeror(s).

EXAMINATION OF DOCUMENTS AND REQUIREMENTS:

Each Offeror shall carefully examine all RFP documents and thoroughly familiarize themselves with all
requirements prior to submitting a Proposal to ensure that the Proposal meets the intent of this RFP.

Before submitting a Proposal, each Offeror shall be responsible for making all investigations and
examinations that are necessary to ascertain conditions and requirements affecting the requirements of
this RFP. Failure to make such investigations and examinations shall not relieve the Offeror from
obligation to comply, in every detail, with all provisions and requirements of the RFP.

EXCEPTIONS TO TERMS AND CONDITIONS:

All exceptions included with the Proposal shall be submitted in a clearly identified separate section of
the Proposal in which the Offeror clearly cites the specific paragraphs within the RFP where the
Exceptions occur. Any Exceptions not included in such a section shall be without force and effect in
any resulting contract unless such Exception is specifically referenced by the City Purchasing Agent,
City Attorney, Director(s) or designee in a written statement. The Offeror’s preprinted or standard terms
will not be considered by the City as a part of any resulting contract.

All Exceptions that are contained in the Proposal may negatively affect the City’s Proposal evaluation
based on the evaluation criteria as stated in the RFP, or result in possible rejection of Proposal.

POST-PROPOSAL DISCUSSIONS WITH OFFEROR(S):

It is the City’s intent to commence final negotiations with the Offeror(s) deemed most advantageous to
the City. The City reserves the right to conduct post-Proposal discussions with any Offeror(s).
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PROTEST:

A protest shall comply with and be resolved, according to the City of Houston Municipal Code, Chapter
15, Article 1 and rules adopted there under. Protests shall be submitted in writing and filed with both,
the City Purchasing Agent and the Solicitation contact person as identified on the first page of the RFP.
A pre-award protest of the RFP shall be received by the City Purchasing Agent prior to the contract
award date. A post-award protest of an awarded contract shall be filed within ten (10) days after the
protester knows, or should have known, the basis or outcome of the contract award.

A protest shall include the following:

The name, address, e-mail, and telephone number of the protester;

The signature of the protester or its representative who has the delegated authority to legally bind its
company;

Identification of the RFP description and the RFP or contract number;

A detailed written statement of the legal and factual grounds of the protest, including copies of relevant
documents, etc.; and

The desired form of relief or outcome, which the protester is seeking,
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This RFP does not commit the City of Houston to award a contract, issue a purchase order, or to pay any
costs incurred in the preparation of a Proposal in response to this request.

The Proposals will become part of the City’s official files without any obligation on the City’s part. All
Responses shall be held confidential from all parties other than the City until after the contract is
awarded. Afterward, the Proposals shall be available to the public.

The City of Houston shall not be held accountable if material from responses is obtained without the
written consent of the Offeror by parties other than the City, at any time during the Proposal evaluation
process.

In the event an Offeror submits trade secret information to the City, the information must be clearly
labeled as a “Trade Secret.” The City will maintain the confidentiality of such trade secrets to the
extent permitted by law.

Offeror(s) shall not offer any gratuities, favors, or anything of monetary value to any official or
employee of the City of Houston (including any and all members of Proposal evaluation committees).

Offeror(s) shall not collude in any manner, or engage in any practices, with any other Offeror(s), which
may restrict or eliminate competition, or otherwise restrain trade. This is not intended to preclude
subcontracts and joint ventures for the purposes of: a) responding to this RFP; or b) establishing a
project team with the required experience and/or capability to provide the goods or services specified
herein. Conversely, the City can combine or consolidate Proposals, or portions thereof, for the purposes
mentioned above.

All Proposals submitted must be the original work product of the Offeror. The copying or paraphrasing
of the work product of another Offeror is not permitted.

The RFP and the related responses of the selected Offeror will by reference (within either a contract or
purchase order) become part of any formal Agreement between the selected Offeror and the City. The
City and the selected Offeror may negotiate a Contract or contracts for submission to City Council for
consideration and approval. In the event an Agreement cannot be reached with the selected Offeror, the
City reserves the right to select an alternative Offeror. The City reserves the right to negotiate with
alternative Offeror the exact terms and conditions of the contract.

Offeror(s), their authorized representatives and their agents are responsible for obtaining, and will be
deemed to have, full knowledge of the conditions, requirements, and specifications of the RFP at the
time a Proposal is submitted to the City.

The Agreement(s) shall become effective on or about January 1, 2015, for a term of one (1) year.

Clerical support and reproduction of documentation costs shall be the responsibility of the Prime
Contractor. If required, such support and costs shall be defined in the negotiated Agreement.

Prime Contractor personnel essential to the continuity, and the successful and timely completion of the
project should be available for the duration of the project unless substitutions are approved in writing by
the City Project Director.
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The Prime Contractor will be expected to adhere to all standard contractual requirements of the City
which shall include, but are not limited to, provisions for: Time Extensions; Appropriation of Available
Funds; Approvals; Term and Termination; Independent Contractor; Business Structure and
Assignments; Subcontractors; Parties in Interest; Non-Waiver; Applicable Laws; Notices; Use of Work
Products; Equal Employment Opportunity; Force Majeure; and Inspections and Audits.

The City may terminate its performance under a contract in the event of a default by the Prime
Contractor and a failure to cure such default after receiving notice of default from the City. Default may
result from the Prime Contractor’s failure to perform under the terms of the contract or from the Prime
Contractor becoming insolvent, having a substantial portion of its assets assessed for the benefit of
creditors, or having a receiver or trustee appointed.

Prime Contractor must promptly report to the City Project Director any conditions, transactions,
situation, or circumstances encountered by the Prime Contractor which would impede or impair the
proper and timely performance of the contract.

The City of Houston has sole discretion and reserves the right to cancel this RFP, or to reject any or all
Proposals received prior to contract award.

The City reserves the right to waive any minor informality concerning this RFP, or to reject any or all
Proposals or any part thereof.

The City reserves the right to request clarity of any Proposal after it has been received.

The City reserves the right to select elements from different individual Proposals and to combine and
consolidate them in any way that best serves the City's interest. The City reserves the right to reduce the
scope of the project and evaluate only the remaining elements from all Proposals. The City reserves the
right to reject specific elements contained in all Proposals and to complete the evaluation process based
only on the remaining items.

The selected Offeror(s) must furnish a "Certificate of Registration" which authorizes them to conduct
business in the State of Texas prior to the awarding of the contract. Such Registration is obtained from
the Texas Secretary of State's Office, which will also provide the certification thereof,

After contract execution, the successful Offeror shall be the Prime Contractor and responsible party for
contracting and communicating the work to be performed to subcontractors, and for channeling other
information between the City and subcontractors. Any subcontracting must be specified in the Proposal.
Any subcontracting not specified in the Proposal will need prior written approval from the City
Purchasing Agent.

Prime Contractor assumes total responsibility for the quality and quantity of all work performed,
whether it is undertaken by the Prime Contractor or is subcontracted to another organization.

If subcontractor involvement is required in the use of license, patent, or proprietary process, the Prime
Contractor is responsible for obtaining written authorization from the subcontractor to use the process,
or provide another process comparable to that which is required and which is acceptable to the City, all
at no additional cost or liability to the City.
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INDEMNITY AND RELEASE:

RELEASE

PRIME CONTRACTOR/SUPPLIER AGREES TO AND SHALL RELEASE THE CITY, ITS
AGENTS, EMPLOYEES, OFFICERS, AND LEGAL REPRESENTATIVES (COLLECTIVELY THE
“CITY”) FROM ALL LIABILITY FOR INJURY, DEATH, DAMAGE, OR LOSS TO PERSONS OR
PROPERTY SUSTAINED IN CONNECTION WITH OR INCIDENTAL TO PERFORMANCE
UNDER THIS AGREEMENT, EVEN IF THE INJURY, DEATH, DAMAGE, OR LOSS IS CAUSED
BY THE CITY’S SOLE OR CONCURRENT NEGLIGENCE AND/OR THE CITY’S STRICT
PRODUCTS LIABILITY OR STRICT STATUTORY LIABILITY.

INDEMNIFICATION

PRIME CONTRACTOR/SUPPLIER AGREES TO AND SHALL DEFEND, INDEMNIFY, AND
HOLD THE CITY, ITS AGENTS, EMPLOYEES, OFFICERS, AND LEGAL REPRESENTATIVES
(COLLECTIVELY THE “CITY”) HARMLESS FOR ALL CLAIMS, CAUSES OF ACTION,
LIABILITIES, FINES, AND EXPENSES (INCLUDING, WITHOUT LIMITATION, ATTORNEYS’
FEES, COURT COSTS, AND ALL OTHER DEFENSE COSTS AND INTEREST) FOR INJURY,
DEATH, DAMAGE, OR LOSS TO PERSONS OR PROPERTY SUSTAINED IN CONNECTION
WITH OR INCIDENTAL TO PERFORMANCE UNDER THIS AGREEMENT INCLUDING,
WITHOUT LIMITATION, THOSE CAUSED BY:

PRIME CONTRACTOR/SUPPLIERS AND/OR ITS AGENTS, EMPLOYEES, OFFICERS,
DIRECTORS, CONTRACTORS, OR SUBCONTRACTORS (COLLECTIVELY IN NUMBERED
PARAGRAPHS 1.1-1.3, "PRIME CONTRACTOR/SUPPLIER") ACTUAL OR ALLEGED
NEGLIGENCE OR INTENTIONAL ACTS OR OMISSIONS;

THE CITY’S AND PRIME CONTRACTOR/SUPPLIER’S ACTUAL OR ALLEGED CONCURRENT
NEGLIGENCE, WHETHER PRIME CONTRACTOR/SUPPLIER IS IMMUNE FROM LIABILITY
OR NOT; AND

THE CITY’S AND PRIME CONTRACTOR/SUPPLIER’S ACTUAL OR ALLEGED STRICT
PRODUCTS LIABILITY OR STRICT STATUTORY LIABILITY, WHETHER PRIME
CONTRACTOR/SUPPLIER IS IMMUNE FROM LIABILITY OR NOT.

PRIME CONTRACTOR/SUPPLIER SHALL DEFEND, INDEMNIFY, AND HOLD THE CITY
HARMLESS DURING THE TERM OF THIS AGREEMENT AND FOR FOUR YEARS AFTER THE
AGREEMENT TERMINATES. PRIME CONTRACTOR/SUPPLIER’S INDEMNIFICATION IS
LIMITED TO $500,000 PER OCCURRENCE. PRIME CONTRACTOR/SUPPLIER SHALL NOT
INDEMNIFY THE CITY FOR THE CITY’S SOLE NEGLIGENCE.

1.2.5 CONTRACTOR AGREES TO AND SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE

CITY, ITS AGENTS, EMPLOYEES, OFFICERS, AND LEGAL REPRESENTATIVES
(COLLECTIVELY THE CITY) FROM ALL CLAIMS OR CAUSES OF ACTION BROUGHT
AGAINST THE CITY ALLEGING THAT THE CITY'S USE OF ANY EQUIPMENT, SOFTWARE,
PROCESS, OR DOCUMENTS CONTRACTOR FURNISHES DURING THE TERM OF THIS
AGREEMENT INFRINGES ON A PATENT, COPYRIGHT, OR TRADEMARK, OR
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MISAPPROPRIATES A TRADE SECRET. CONTRACTOR SHALL PAY ALL COSTS
(INCLUDING, WITHOUT LIMITATION, ATTORNEYS’® FEES, COURT COSTS, AND ALL
OTHER DEFENSE COSTS, AND INTEREST) AND DAMAGES AWARDED. CONTRACTOR
SHALL NOT SETTLE ANY CLAIM ON TERMS WHICH PREVENT THE CITY FROM USING
THE EQUIPMENT, SOFTWARE, PROCESS, AND DOCUMENTS WITHOUT THE CITY’S PRIOR
WRITTEN CONSENT. WITHIN 60 DAYS AFTER BEING NOTIFIED OF THE CLAIM,
CONTRACTOR SHALL, AT ITS OWN EXPENSE, EITHER (1) OBTAIN FOR THE CITY THE
RIGHT TO CONTINUE USING THE EQUIPMENT, SOFTWARE, PROCESS, AND DOCUMENTS
OR, (2) IF BOTH PARTIES AGREE, REPLACE OR MODIFY THEM WITH COMPATIBLE AND
FUNCTIONALLY EQUIVALENT PRODUCTS. IF NONE OF THESE ALTERNATIVES IS
REASONABLY AVAILABLE, THE CITY MAY RETURN THE EQUIPMENT, SOFTWARE, OR
DOCUMENTS, OR DISCONTINUE THE PROCESS, AND CONTRACTOR SHALL REFUND THE
PURCHASE PRICE.

INDEMNIFICATION-SUBCONTRACTOR’S INDEMNITY

CONTRACTOR SHALL REQUIRE ALL OF ITS SUBCONTRACTORS (AND THEIR
SUBCONTRACTORS) TO RELEASE AND INDEMNIFY THE CITY TO THE SAME EXTENT
AND IN SUBSTANTIALLY THE SAME FORM AS ITS RELEASE AND INDEMNITY TO THE
CITY.

INDEMNIFICATION PROCEDURES:

Notice of Claims. If the City or Prime Contractor receives notice of any claim or circumstances which
could give rise to an indemnified loss, the receiving party shall give written notice to the other party
within 30 days. The notice must include the following:

a description of the indemnification event in reasonable detail,
the basis on which indemnification may be due, and
the anticipated amount of the indemnified loss.

This notice does not stop or prevent the City from later asserting a different basis for indemnification or
a different amount of indemnified loss than that indicated in the initial notice. If the City does not
provide this notice within the 30-day period, it does not waive any right to indemnification except to the
extent that Prime Contractor/Supplier is prejudiced, suffers loss, or incurs expense because of the delay.

Defense of Claims.

Assumption of Defense. Prime Contractor may assume the defense of the claim at its own expense with
counsel chosen by it that is reasonably satisfactory to the City. Prime Contractor/Supplier shall then
control the defense and any negotiations to settle the claim. Within 10 days after receiving written
notice of the indemnification request, Prime Contractor must advise the City as to whether or not it will
defend the claim. If Prime Contractor does not assume the defense, the City shall assume and control
the defense, and all defense expenses constitute an indemnification loss.
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counsel to participate in (but not control) the defense and to participate in (but not control) any
settlement negotiations. Prime Contractor may settle the claim without the consent or agreement of the
City, unless it (i) would result in injunctive relief or other equitable remedies or otherwise require the
City to comply with restrictions or limitations that adversely affect the City, (ii) would require the City
to pay amounts that Prime Contractor does not fund in full, (iii) would not result in the City’s full and
complete release from all liability to the plaintiffs or claimants who are parties to or otherwise bound by
the settlement.

CONTRACTOR PERFORMANCE LANGUAGE:

Contractor should make client satisfaction a priority in providing services under this contract.
Contractor's employees should be trained to be customer-service oriented and to positively and politely
interact with clients when performing contract services. Contractor's employees should be clean,
courteous, and neat in appearance at all times and committed to offering the highest degree of service to
the public. If; in the Director's determination, the Contractor is not interacting in a positive and polite
manner with clients, the Contractor shall take all remedial steps to conform to the standards set by this
contract and is subject to termination for breach of contract.

INSPECTIONS AND AUDITS:

City representatives may have the right to perform, or have performed, (1) audits of Contractor’s books
and records, and (2) inspections of all places where work is undertaken in connection with this
Agreement. Contractor shall keep its books and records available for this purpose for at least three (3)
years after this Agreement terminates. This provision does not affect the applicable statute of limitations.

INTERPRETING SPECIFICATIONS:

The specifications and product references contained herein are intended to be descriptive rather than
restrictive. The City is soliciting Proposals to provide a complete product and service package, which
meets its overall requirements. Specific equipment and system references may be included in this RFP
Jor guidance, but they are not intended to preclude Offeror(s) from recommending alternative solutions
offering comparable or better performance or value to the City. Unless specifically stated otherwise
with regard to a specific item of equipment, it should be assumed that the City requires all equipment
proposed for this project to be supported by a manufacturer's warranty, which is equal to or better than
the prevailing standard in the industry.

Changes in the specifications, terms and conditions of this RFP will be made in writing by the City prior
to the Proposal due date. Results of informal meetings or discussions between a potential Offeror(s) and
a City of Houston official or employee may not be used as a basis for deviations from the requirements
contained in this RFP.

CONTRACTOR DEBT:

IF CONTRACTOR, AT ANY TIME DURING THE TERM OF THIS AGREEMENT, INCURS
A DEBT, AS THE WORD IS DEFINED IN SECTION 15-122 OF THE HOUSTON CITY CODE
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OF ORDINANCES, IT SHALL IMMEDIATELY NOTIFY THE CITY CONTROLLER IN
WRITING. IF THE CITY CONTROLLER BECOMES AWARE THAT CONTRACTOR HAS
INCURRED A DEBT, HE SHALL IMMEDIATELY NOTIFY CONTRACTOR IN WRITING.
IF CONTRACTOR DOES NOT PAY THE DEBT WITHIN 30 DAYS OF EITHER SUCH
NOTIFICATION, THE CITY CONTROLLER MAY DEDUCT FUNDS IN AN AMOUNT
EQUAL TO THE DEBT FROM ANY PAYMENTS OWED TO CONTRACTOR UNDER THIS
AGREEMENT, AND CONTRACTOR WAIVES ANY RECOURSE THEREFOR.
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LOCAL MINORITY/WOMEN BUSINESS ENTERPRISE PARTICIPATION:

Contractor shall comply with the City’s Minority and Women Business Enterprise ("M/WBE")
programs as set out in Chapter 15, Article V of the City of Houston Code of Ordinances, to the
extent applicable. Contractor shall make good faith efforts to award subcontracts or Supply
Agreements in at least 17% of the value of this Agreement to M/WBEs. Contractor
acknowledges that it has reviewed the requirements for good faith efforts on file with the City’s
Office of Business Opportunity (“OB0O”), and will comply with them, if applicable.

Contractor shall require written subcontracts with all M/WBE subcontractors and shall submit all
disputes with M/WBEs to binding arbitration to be conducted in Houston, Texas, if directed to
do so by the OBO Director. M/WBE subcontracts must contain the Terms set out in Exhibit II.

CITY CONTRACTOR OWNERSHIP DISCLOSURE ORDINANCE:

City Council requires knowledge of the identities of the owners of entities seeking to contract
with the City in order to review their indebtedness to the City prior to entering into contracts.
Therefore, all respondents to this RFP must comply with Houston Code of Ordinances Chapter
15, as amended (Sections 15-122 through 15-126) relating to the disclosure of owners of entities
bidding on, proposing for or receiving City contracts.

Completion of Exhibit VI — “Affidavit of Ownership or Control” will satisfy this requirement.
Failure to provide this information may be just cause for rejection of your bid or Proposal.

CITY OF HOUSTON FAIR CAMPAIGN ORDINANCE:

The City of Houston Fair Campaign Ordinance makes it unlawful for a Contractor to offer any
contribution to a candidate for City elective office. For purposes of this ordinance a contract is
defined as any contract for goods or services having a value in excess of $30,000 or more,
regardless of the way by which it was solicited or awarded. Exhibit V of this RFP describes the
contract and documentation requirements relating to this Ordinance.

PROJECT ADMINISTRATION:

Questions regarding the scope of the project, technical specifications, proposed applications, etc.,
may be addressed to the project manager at the Pre-Proposal conference.

PROCUREMENT TIMELINE/SCHEDULE:

Listed below is the important and estimated completion dates and times for this Request for
Proposal (RFP).

EVENT DATE

Date of RFP Issued October 11, 2014
Pre-Proposal Conference October 20, 2014
Questions from Proposers Due to City October 24, 2014
Proposals Due from Offeror(s) November 7, 2014
Notification of Intent to Award (Estimated) November 28, 2014
Council Agenda Date (Estimated) January 2015
Contract Start Date (Estimated) January 2015
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EXHIBIT A - General Specifications

Introduction

Welcome to the City of Houston’s Community Development Block Grant (CDBG) Program FY 2014-
2015 Request for Proposal (RFP). The CDBG program is administered by the City of Houston (City)
through the Housing and Community Development Department (HCDD). This RFP will be issued for
a one-year period (12-months) for nonprofit organizations serving City of Houston residents.

The CDBG program, funded by the U.S. Department of Housing and Urban Development (HUD),
provides annual grants on a formula basis to entitlement cities and counties. The national objectives of
the CDBG program are to develop viable urban communities by providing decent housing and a
suitable living environment, and by expanding economic opportunities, principally for low and
moderate-income people. Federal regulations require that CDBG funds be used for projects that qualify
as meeting one of the National Objectives of the program and the eligible activity criteria. Projects that
fail to meet the applicable tests will NOT BE considered for funding.

The amount of funding available to nonprofits for Public Services for 2014- 2015 is approximately,
$700,000. Housing and Community Development Department (“Department”) will determine the best
use of funding available. For Homeless Services there may be additional funds that the Department
may utilize, should they be available. Funds may include Homeless Housing Services Program and/or
General Funds.

Eligibility and Criteria

Proposals are presently being solicited from nonprofit organizations that have received their 501(c)(3)
nonprofit status to provide Public Services programs to Houston citizens.

Nonprofit applicants must:

e Be organized under Texas State law

e Have no part of its net earnings inuring to the benefit of any member, founder, contributor or
individual

¢ Have a functioning accounting system that is operated in accordance with generally accepted
accounting principles, or had designated an entity that will maintain such an accounting system

» Have a program that meets one of the CDBG National Objectives and eligible activity criteria

e Be eligible to participate in HUD and city-funded programs

¢ Respond to the needs of the City of Houston as outlined in the HCDD Consolidated Plan

All applicants must provide a current budget showing the applicant’s capacity to execute the proposed
project and the ability to secure additional funding necessary to operate the proposed project. All not-
for-profit organizations must also maintain a current 501(c)(3) status and be in good standing with the
Texas Secretary of State.
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CDBG National Objectives
1. To benefit low and moderate income persons

2. To aid in the prevention or elimination of slums or blight
3. To meet community development needs having a particular urgency

Threshold Requirements

All proposals must meet the following minimum threshold requirements:

Applicants that are not-for-profit organizations must provide evidence of current 501(c)(3) tax
exempt status from the Internal Revenue Service and evidence of good standing with the Texas
Secretary of State.

Applicant is current in all financial obligations with the City of Houston. The City of Houston
will not fund an organization or agency with outstanding disallowed costs, defaulted loans,
debarment actions or any other legal encumbrances, regardless of the merits of the submitted
proposal.

Applicant organization must certify that it operates a drug-free environment.

Applicant organization must certify that it complies with the Americans with Disabilities Act of
1990 (ADA), as amended (P.L. 110-325).

Applicants must have Board of Directors certify that it has a three-month (3) cash flow reserve.

Applicants must certify that it has a Nondiscrimination Policy and provide copies of that
policy.

All applicants must not exceed the budget ceiling or request less than the budget floor.

Currently funded CDBG - PUBLIC SERVICES applicants must meet the following additional
minimum threshold requirements:

o Agency must be in compliance with all terms of their most recent CDBG — Public
Services contract requirements.

o Agency must not have a serious unresolved HUD nor City monitoring finding or audit
findings of a material nature regarding any of the agency’s CDBG - Public Services
funded projects or other federal funded projects.

If the applicant fails to demonstrate that these requirements have been met, the proposal will not be
reviewed further.
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Eligible CDBG - Public Services Funded Activities

Eligible activities under the CDBG - PUBLIC SERVICES program, which will be funded through this
application, are limited to the following activities:

¢ Homeless Services
o Transportation specifically for persons accessing essential services throughout the
Houston area
o Outreach services to individuals on the street and in association with case management
o Continued Case Management that is associated with a currently operating housing
component

e Job Training/Education Services
o Curriculum based services for adult individuals (18 years and older)

Premature Committing or Expending Funds -- Program expenses that have been committed or spent
prior to City Council approval, environmental clearance and execution of the contract are not eligible
for reimbursement.

Accessibility to Persons with Disabilities -- Programs, information, participation, communications and
services must be accessible to persons with disabilities and comply with the Americans with
Disabilities Act (ADA).

Clarity of RFP Contents -- The content and clarity of your application are critical. Applicants should
take extra care in developing a clear, concise program design and measurable, results-oriented goals.

Disclosure of Information -- All materials submitted in response to this RFP shall become the
property of the City upon delivery to the address set forth. By submitting a proposal, the applicant
agrees that the contents of every proposal is confidential and proprietary and waives any right to access
those proposals. The forgoing waiver shall not apply to the proposal selected hereunder, or to the
proposal of any applicant contesting, appealing, protesting or otherwise challenging an award or
recommendation. Any applicant submitting a proposal hereunder further acknowledges and agrees that
the City is a public entity, which is required by laws governing public records and shall not be liable
for disclosures, required by law.
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EXHIBIT B - Detailed Specifications for CDBG - Public Service Funding

**Please note that there is a ceiling amount of $200,000.00 and a floor of $70,000 per application
request, exceptions may be made for homeless services program that include the Case Management
component associated with housing. Any application that requests more than the ceiling or less
than the floor will not be considered. This is a threshold requirement.

Timely Expenditure of Funds

HUD regulations require timely expenditure of CDBG - Public Services funds. Applicants for CDBG
- Public Services and operating funds must be able to begin expenditure of funds within thirty days of
application approval. New projects and programs should be able to demonstrate that funding needed
for ongoing operation of the project/program will be available.

Faith-Based Organizations

Faith-based organizations are an important part of the social service network. HUD issued a final rule

amendment allowing faith-based organizations to compete for CDBG funding on the same basis as
other nonprofits. However, faith-based organizations cannot use CDBG funds to support worship,
religious instruction or proselytization. Religious activities must be offered separately from the CDBG
supported activity. Faith-based organizations that participate in the CDBG program will retain
independence from federal, state, and local governments and may carry out its mission provided
CDBG funds are not used to support religious activities. Faith-based organizations that participate in
the CDBG program shall not discriminate against a program beneficiary on the basis of religion or
religious belief.

Nondiscrimination and Equal Opportunity

All activities funded by CDBG — Public Services resources must be made available for all eligible
persons without respect to their race, color, religion, sex, national origin, age, familial status, or
handicap (§574.603).

Environmental Clearance

Projects funded with CDBG — Public Services are subject to environmental review requirements under
federal regulation (24 CFR Part 50), and no funds can be committed and expended until the activity
has received an environmental clearance. No exceptions can be made.

Match Requirement and Leveraged Funding

A match requirement is not required for the categories of funding available under this RFP, however,
applicants are encouraged to provide in-kind or financial contributions that can be used for leveraging
and will receive priority consideration for such contributions. Leveraging is based solely on the
program in which funds are being requested for and must have documentation presented.
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EXHIBIT C - Evaluation and Approval Overview
Submission

An initial review of the proposal will be performed to ensure that it is complete and all supporting
documents have been submitted. Incomplete proposal packages will not be considered. A cure
period or opportunity to revise or correct proposals will not be granted. The applicant will be informed
that the proposal is incomplete and will not receive further consideration for funding. Organizations
that are not considered for the current funding cycle will have an opportunity to submit an application
at the next open Request for Proposals.

CDBG Support

Once a project has received the conditional commitment from the Director of HCDD, the proposal is
forwarded to the CDBG Program Staff for negotiation and implementation.

CDBG Program Staff responsibilities include:

o Contract negotiation with agency
Clarification of services to be provided by agency
Development of all documentation/contract/scope of services for department approval
Submission of proposal to HCDD Committee and Houston City Council for approval
Assignment of Relationship Manager

All proposals submitted during submission period once reviewed and approved, will commence at the
end of that agency’s existing contract with the Department. New programs/services will commence at
the countersignature date of the City of Houston Controller’s Office.

HCDD makes a recommendation to enter contracts and the Houston City Council will make the final
decision to enter into contract with one or more qualified agencies. An offer to contract may be
withdrawn upon the City’s determination that reasonable attempts to negotiate an agreement have
failed.

EVALUATION SUMMARY:

An evaluation committee will develop a short list of Offeror(s) based upon the initial review of each
Proposal received. The short listed Offeror(s) may be scheduled for a structured oral presentation,
demonstration and/or interview. Such presentations will be at no cost to the City of Houston. At the
end of the oral presentation, demonstration and/or interview, the evaluation of the short listed
Offeror(s) will be completed. However, the evaluation committee reserves the right to issue letter(s) of
clarity when deemed necessary to any or all Offeror(s). The oral presentations, demonstrations and/or
interview may be recorded and/or videotaped.

SELECTION PROCESS:

The award of this contract(s) will be made to the respondent(s) offering the response which best meets
the needs of the City. The City may make investigations, as it deems necessary, to determine the
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capabilities of the Offeror(s) to create, modify and implement the required application. The Offeror(s)
shall furnish to the City such data/information that the City may request for this purpose. The City
reserves the right to reject any offer if the evidence submitted by or the investigation of the Offeror(s)
fails to satisfy the City or if the Offeror(s) is deemed unqualified to provide the services contemplated.

Each Proposal will be evaluated on the basis of the following evaluation criteria that are listed in order
of importance below:

1. Proposed Strategy and Operational Plan
2. Expertise/Experience/Qualifications/Past Performance
3. Conformance to RFP Requirements

4, Financial Strength of Offeror

5. Cost
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EXHIBIT C -- SUBMISSION

To simplify the review process and to obtain the maximum degree of comparability, the Proposal must
follow the outline as set forth below and, at a minimum, contain the information as requested.
Offeror(s) are encouraged to include additional relevant information.

1.0

1.1

2.0

2.1

3.0

3.1

3.1.1

3.1.2

4.0

3.1

3.1.1

TITLE PAGE:

The title page should include the title and number of the RFP, name and address of the
Offeror(s), and the date of the Proposal.

OFFER & SUBMITTAL FORM:

PROPOSAL MUST BE SIGNED AND NOTORIZED BY AN AUTHORIZED
REPRESENTATIVE(S) OF THE PROPOSER, WHICH MUST BE THE ACTUAL LEGAL
ENTITY THAT WILL PERFORM THE CONTRACT IF AWARDED AND THE TOTAL
FIXED PRICE CONTAINED THEREIN SHALL REMAIN FIRM FOR A PERIOD OF ONE-
HUNDRED EIGHTY (180) DAYS.

LETTER OF TRANSMITTAL:
A letter of transmittal shall include the following:

The names, titles, addresses, and telephone numbers of the individuals who are authorized to
make representation on behalf of the Offeror.

A statement that the per-unit proposed price and/or lump sum (if prices are proposed) is the
total fixed price for the equipment and services enumerated.

A statement that the person signing the letter of transmittal is authorized to legally bind the
Offeror; that the Proposal and the total fixed price contained therein shall remain firm for a
period of one hundred-eighty (180) days, and that the Proposal will comply with the
requirements and arrangements stated in the RFP.

CDBG — Public Services Program Checklist:

CDBG - Public Services Program Checklist, with agency name and amount of funds being
requested, with proposed activity checked.

All parts of the checklist in its entirety and in order.
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PART 1: CDBG - PUBLIC SERVICES PROGRAM CHECKLIST

Agency Name: Amount of funds requested:

The following documents, in compliance with City, State and Federal regulations, must be submitted with all applications.
Please use this checklist as a guide to completing your proposal. Place a check mark by the items included in the proposal.
Ifyou feel the item does not apply to your proposal, please indicate with "N/A." Additional Justification must be provided
within the documentation.

One original and 4 copies of Parts 1 through 16

PART 1: CDBG - Public Services Program Checklist
PART 2: Title Page

PART 3: Proposal Content and Program Narrative

Introduction

Problem Statement/Demonstration of Need

Description of Program and Services

Program Objectives and Plans
Organizational Capacity and Capability

Demonstration of Funding Need

Results and Evaluations

Consolidated Plan Consistency

PART 4: Detailed Project Budget

PART 5: Authorized Signatures

PART 6: Certification of Nonprofit Eligibility

PART 7: Accounting System
PART 8: Security Policy

PAR